
 

We make our 

world 

significant by 

the courage 

of our 

questions 

and by the 

depth of our 

answers. 
 

-Carl Sagan 



Montgomery County Community Development Consolidated Plan 

 Executive Summary 

91.200 (c) 
 
Introduction 

 
 The Consolidated Plan is designed to be a collaborative process between local government, 

private and non-profit organizations and interested stakeholders to identify a unified vision for 

community development activities and to reduce duplication of effort at the local level.  It offers 

local jurisdictions the opportunity to shape various housing and community development 

programs into effective, coordinated intervention strategies by creating the opportunity for 

citizens to participate in a comprehensive planning event from the grassroots level.  

 

Authorized under the National Affordable Housing Act of 1990, the Consolidated Plan is a 

single submission to the Department of Housing and Urban Development (HUD) for the 

planning and expenditure of the Community Development Block Grant (CDBG), HOME 

Investment Partnership (HOME), American Dream Downpayment Initiative (ADDI), and where 

eligible, the Emergency Shelter Grant (ESG), and Housing Opportunities for Persons With Aids 

(HOPWA) formula program funds. Montgomery County's first Consolidated Plan was submitted 

in 1998, and covered the five-year period from October 01, 1998 through September 30, 2003. 

Montgomery County's second Consolidated Plan covered the period from October 01, 2003 

through September 30, 2008.  This document, Montgomery County’s third Consolidated Plan, 

covers the period from October 01, 2008 through September 30, 2013. 

 

The Consolidated Plan consists of a comprehensive needs assessment, identification of priority 

needs, the setting of specific objectives, and measurement of how the activities address identified 

needs and objectives.  In addition, the Consolidated Plan is required to contain a Housing Market 

Analysis, a Strategic Plan, an Annual Action Plan, and HUD Certifications. 

 

The Strategic Plan is a specific course of action for revitalization over the next five years.  It 

calls upon the information gathered in the needs assessment and builds on local assets to 

coordinate a comprehensive response to the needs of the community with an eye toward how this 

fits in to a regional context.  The strategic plan sets forth program goals, specific objectives, and 

benchmarks for measuring progress.  In so doing, it helps local governments and citizens keep 

track of results and learn what works. 

 

The Annual Action Plan, which is submitted to HUD each of the five years of the Strategic 

Plan, sets forth the specific objectives and their benchmarks which will be the focus of the 

coming year.  It breaks the comprehensive program goals into achievable segments. 

 

Purpose  
 

The overall goal of the community planning and development programs covered by the 

Consolidated Plan is to develop viable urban communities by providing decent housing, a 

suitable living environment and expanding economic opportunities, principally for low-and 

moderate-income persons.   The jurisdiction’s performance under the Plan will be evaluated by 



HUD based on how well it addresses these three goals.  Each jurisdiction’s plan must state how it 

will pursue these goals for all community development programs, as well as all housing 

programs.   

 

DECENT HOUSING  includes: 

 

 assisting homeless persons obtain affordable housing;  

 assisting persons at risk of becoming homeless; 

 retaining the affordable housing stock;  

 increasing the availability of affordable permanent housing in standard condition to 

low-income and moderate-income families, particularly to members of disadvantaged 

minorities without discrimination on the basis of race, color, religion, sex, national 

origin, familial status, or disability; 

 increasing the supply of supportive housing which includes structural features and 

services to enable persons with special needs (including persons with HIV/AIDS) to 

live in dignity and independence; and  

 providing affordable housing that is accessible to job opportunities. 

 

A SUITABLE LIVING ENVIRONMENT includes: 

 

 improving the safety and livability of neighborhoods;  

 eliminating blighting influences and the deterioration of property and facilities; 

 increasing access to quality public and private facilities and services;  

 reducing the isolation of income groups within areas through spatial deconcentration 

of housing opportunities for lower income persons and the revitalization of 

deteriorating neighborhoods;  

 restoring and preserving properties of special historic, architectural, or aesthetic 

value; and  

 conserving energy resources.   

 

EXPANDED ECONOMIC OPPORTUNITIES includes: 

 

 job creation and retention;  

 establishment, stabilization and expansion of small businesses (including micro-

businesses);  

 the provision of public services concerned with employment;  

 the provision of jobs to low-income persons living in areas affected by those 

programs and activities, or jobs resulting from carrying out activities under programs 

covered by the plan;  

 availability of mortgage financing for low-income persons at reasonable rates using 

non-discriminatory lending practices; and 

 access to capital and credit for development activities that promote the long-term 

economic and social viability of the community. 

 



91.200 (b) 

Consolidated planning and submission is coordinated under the direction of the Director of 

Community Development.  Although Montgomery County serves as the lead agency, the 

County, in preparing the Consolidated Plan, consults with cooperating cities, social service 

agencies, the public, consultants, and other entities to determine needs in the County.  MCCD 

recognizes that it is important for its citizens to be able to access and understand what is 

presented in this Consolidated Plan.  It takes people, with their ideas, actions and input to make 

this vision a reality.    
 

 

Evaluation of Past Performance  91.220 (b) 
 

HUD evaluates the County’s performance based on the objectives and outcomes it sets out for 

itself in the Plan. These outcomes are reported to HUD in a single annual performance report, the 

Consolidated Annual Performance and Evaluation Report (CAPER). The Caper is due to HUD 

ninety days after the end of the jurisdiction's fiscal year. Thus, Montgomery County's CAPER is 

due on December 30
 

of each year.  

 
The County has made great strides toward the completion of goals set forth in the Consolidated 

Plan for 2003-2007.  The Plan included rehabilitation and demolition projects, the construction 

of two new community centers, construction of a Food Bank warehouse, construction of 

transitional housing for victims of domestic violence, implementation of a homebuyer 

downpayment assistance program, and funding to social services.  The Table below demonstrates 

the accomplishments of the past five years. 

 
CHART 1:  Projected vs. Actual Units of Service, FYs 2003-2008 

 
PROGRAM UNIT TYPE PROJECTED ACTUAL COMMENTS 
     

Housing Rehab     

Rehabbed Homes 25 22  

Reconstructed Homes 10 9  

 
Demolition 

 
Houses 

 
10 

 
4 

This program did not 
begin until 2007 

     

Social Services     

Medical Incidents/ Svc 3,050 23,533  

Rent/Util  Assist Bills Paid 1,000 53,618  

Shelter People 600 3,649  

Groceries Incidents/ Svc 434,400 567,168  

Cooked  Meals Meals 21,840 102,731  

Forensic Interviews People 300 4,328  

Transportation Services Rides 100 102,827  

Childcare Children 1,800 1,884  

     

 
Downpayment 
Assistance 

 
Households 

 
46 

 
45 

More buyers chose 
new construction than 
existing homes. 

 



 

 

 

 

Projected vs. Actual Units of Service, FYs 2003-2008 -- Continued 

 

PROGRAM UNIT TYPE PROJECTED ACTUAL COMMENTS 
     

Capital Projects     

   
DV Transitional Hsg 

 
Units 

 
24 

 
0 

Bid process for 
construction complete 

Food Bank Warehouse 1 1  

Willis Community Ctr Facility 1 1  

Montgomery Comm. Ctr Facility 1 0 Land purchase is 
under negotiation 

East Co. Comm. Ctr. Facility 1 1 Debt retired 

Tamina Water/Sewer Facility 1 0 This project was 
removed due to 
feasibility problems 

 
 
This Consolidated Plan is divided into five major sections, with subsections within each major 

component.  In addition to this Executive Summary, the Plan is comprised of Section I, a 

description of the process of developing this Plan, Section II, an analysis of community needs 

and a market analysis of current housing conditions, Section III, the five year Strategic Plan, 

Section IV, the 2008 Annual Action Plan, and Section V, consisting of various certifications 

required by HUD.  Following Section V, a series of Appendices provide programmatic and 

operational detail. 

 
Throughout the Plan, the reader will find sets of numbers after major subsection titles.  These 

numbers represent regulatory citations from Part 24 of the Code of Federal Regulations.  Not 

only are there regulations for managing programs, there are regulations for how to report on 

them, how to design them, and how to plan for them.  The citations listed refer to the regulations 

requiring these various topics to be discussed within the narrative of the Consolidated Plan, and 

serve as an aid to staff and HUD monitors to verify that all required components have been 

included. 

 
 
SECTION I:    MANAGING THE PROCESS (91.200 (b)) 

 
The consolidated plan submission process brings together government, private groups and 

individuals to open new opportunities for collaboration and collective problem-solving around 

the identified priority needs in the community.  This Section describes actions taken by 

Montgomery County Community Development to ensure grassroots participation, collaboration, 

and planning with a county-wide mindset. 

 



Briefly, the process involved polling the citizens of Montgomery County regarding their 

concerns and priorities, through a written survey and focus groups.  Over 1500 households 

responded to the survey, and 22 focus groups were conducted throughout the county, 2 in 

Spanish.   

 

The Montgomery County Community Development Advisory Council, appointed by 

Commissioner’s Court, then conducted public hearings in all Precincts of the County, hearing 

verbal input regarding local needs.  The input from the community survey and public hearings 

was then used to establish priorities, goals and objectives for the coming five year period.   

 

These recommendations were presented to Commissioners and the County Judge, then put out 

for a public comment period, with a public hearing conducted to hear comments and concerns 

regarding the proposed uses of the federal funds. 

 
 
 
SECTION II:  ANALYSIS OF COMMUNITY NEEDS   (91.205) (91.210) 

 
The analysis of community needs was guided by the input from the community at large 

contributed by respondents to the countywide survey and participants in the 22 focus groups 

conducted countywide.  Results showed county residents perceive a significant need for public 

transportation, affordable housing, especially for low-income elderly, a need for more 

rehabilitation of old housing, and initiatives for creating jobs for low income residents.  Special 

needs group perceived as needing the most intervention were elderly, developmentally disabled, 

seriously mentally ill and substance abusers. 

 

Relevant topics were then researched in depth, using Census data, State statistics, and 

information from other professional organizations and entities, and displayed in a variety of 

formats, including maps, charts, and narrative statistics. 

 

The Needs Analysis is comprised of five parts.  Part One reviews Montgomery County 

demographics, demonstrating that the County is growing in population very rapidly, and that it is 

generally a very prosperous area with pockets of extreme poverty.   Part Two is a Housing 

Market Analysis, and shows the strengths and weaknesses in housing conditions in Montgomery 

County, including lack of affordable housing.  Part Three looks at other special needs housing, 

showing there is a particular need for more housing for elderly, frail elderly, and disabled 

residents.  Part Four addresses Homelessness, showing there is no permanent shelter facility for 

homeless families in a county with a growing homeless population, and Part Five looks at Non-

Housing Needs, including the lack of residential treatment facilities for substance abuse 

treatment, the rising drug problem among school-aged children, and the problems brought about 

by the lack of public transportation. 

 
 
 



SECTION III:  STRATEGIC PLAN  (91.215) 

 
This section outlines the strategic plan for Montgomery County for the period October 1, 2008 

through September 30, 2013.  It begins with the findings of the necessary preliminary research 

and needs assessments, identifies priority needs based on this data, then formulates activities for 

addressing these priority needs.  It concludes with the expected outcomes and a prediction of the 

amount of time needed to accomplish them.  These five-year objectives are outlined in Tables 1C 

and 2C below.  
 

Transition Table 1C 

Summary of Specific Housing/Community Development Objectives For Homelessness 

 

 

Ob

j 

# 

Specific Objectives 

Sources 

of Funds 

Performance 

Indicators  

Expected 

 Number 

Actual 

 Number 

Outcome/

Objective

* 

 Homeless Objectives 
     

SL

3.1 
 

Provide shelter for victims of DV 

via public services to abused and 

neglected low income persons 

 

CDBG 

 

# people 

 

 

300 

 SL-3 

 

SL

3.3 
Provide Shelter for Runaway 

Youth via Public Services 

 

CDBG 

 

# people 

 

27 

  

SL-3 

 Special Needs Objectives 
     

SL

1.2 
 

Construct a Crisis Stabilization 

Unit for Seriously Mentally Ill 

 

CDBG 

 

# beds 

 

6 

  

SL-1 

 Other Objectives      

  

 

     

 
*Outcome/Objective Codes  

 Availability/Accessibility Affordability Sustainability 

Decent Housing 
DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 

 

 

 

Montgomery County Community Development will be placing an emphasis on preventative 

measures over the next five years.  The size of the homeless population, both actually and 

relative to the overall population, is small but growing.  All shelters report an increase in demand 

and numbers who must be turned away due to lack of capacity.  While existing shelters are able 

to address the needs of several special needs groups, specifically youth, victims of domestic 



violence, and unaccompanied adults having mental, developmental and substance abuse 

problems, there are no homeless family shelter facilities in the area.  Community Development 

will support initiatives to fund and operate such a shelter within the rules of the CDBG and 

HOME grants.  
 

Based on the needs identified in the community assessment, Montgomery County Community 

Development chose the following specific objectives for achieving priority goals.  Table 2C 

provides an overview.  Table 3C beneath it details each project with more explanation.  
 

Table 2C 

Summary of Specific Multi-Year Objectives 

Housing and Community Development 
 

Obj # 

Specific Objectives 

Sources 

of 

Funds 

Performance 

Indicators  

Expected 

 Number 

Actual 

 Number 

Outcome/

Objective

* 

 Rental Housing  

     

DH1.1 Construct permanent housing for 

Seriously Mentally Ill adults 

   

HOME 

 

# units 

 

14 

  

DH-1 

SL1.7  

Construct a group home for  the 

Developmentally Disabled 

 

   

HOME 

 

# beds 

 

4 

  

DH-1 

SL1.8 Construct permanent housing for the 

Developmentally Disabled 

 

   

HOME 

 

# units 

 

16 

  

SL-1 

SL1.9 Construct Additional Transitional 

Housing group home for the homeless 

HOME # units 

constructed 

 

6 

  

     SL-1 

 Owner Housing  

     

DH1.2 Construct single family housing for 

low income elderly 

 

HOME       

CHDO 

 

# houses built 

 

12 

  

DH-1 

DH2.1 Provide downpayment assistance for 

first-time homeownership. 

 

   

HOME 

 

# homes 

purchased 

 

23 

  

DH-2 

DH3.1 Rehabilitate inadequate  single-family 

housing to make decent, safe and 

sanitary 

   

CDBG 

# houses 

rehabbed 

 

35 

  

DH-3 

 Public Facilities       

SL1.2 Construct a mental health stabilization 

unit for homeless, at-risk and low-

income SMI residents in crisis. 

 

 

   

CDBG 

 

# beds 

6- homeless & 

at-risk, plus 6 

other = 12 

beds 

  

SL-1 

SL1.3 Expand social services delivery to rural 

areas of North County through 

construction of community center. 

 

 

   

CDBG 

# community 

centers built 

 

 

1 continuing 

  

SL-1 

SL1.4 Expand social services delivery to rural 

areas of Northwest County through 

construction of community center. 

 

 

CDBG 

# community 

centers built 

 

1 continuing  SL-1 

 



Transition Table 2C 

Summary of Specific Housing/Community Development Objectives -- Continued 
 

Obj # 

Specific Objectives 

Source

s of 

Funds 

Performance 

Indicators  

Expected 

 Number 

Actual 

 Number 

Outcome/

Objective

* 

SL1.5 Expand social services delivery to rural 

areas of East County through construction 

of expansion space in existing community 

center. 

 

CDBG 

# community 

center 

expansions 

 

1 continuing 

 SL-1 

SL1.6 Expand social services delivery to rural 

areas of West County through 

construction of expansion space in 

existing community center. 

 

   

CDBG 

# community 

center 

expansions 

 

1 new 

 SL-1 

 Public Services  

     

DH2.2 Prevent homelessness by providing 

emergency financial assistance primarily 

in the form of rent/utility payments via 

nonprofit Subrecipients. 

 

 

CDBG 

 

 

#households 

 

 

1415 

  

 

DH-2 

SL1.1 Provide medical/dental assistance to 

uninsured at-risk and low income 

residents via nonprofit subrecipients 

 

 

CDBG 

 

 

# people 

 

 

3750 

  

 

DH-1 

SL3.1 Provide  services to abused and neglected  

victims of domestic violence via non-

profit subrecipients 

 

   

CDBG 

 

# people 

 

1500 

  

SL-3 

SL3.2 Provide  services to abused and neglected  

children via non-profit subrecipients 

   

CDBG 

# people 7440          SL-3 

SL3.4 Provide social services to low-income 

persons via nonprofit subrecipients 

 

 

   

CDBG 

 

# people 

 

180,000 

          

        SL-3 

 Economic Development  

     

EO1.1 Provide job skills training to youth. 

 

  

CDBG 

  

HOME 

 

# people 

 

18 

  

EO-1 

EO1.2  

Create jobs for low-income residents via 

incentive packages to new employers 

entering the county, funds permitting. 

 

 

CDBG 

 

 

# jobs 

 

 

10 

  

 

EO-1 

 Neighborhood Revitalization/Other       

SL3.5  

Certify CBDOs for the purpose of 

carrying out neighborhood revitalization 

activities, funds permitting 

 

CDBG 

 

# CBDOs 

certified 

 

 2 

  

SL-3 

 
*Outcome/Objective Codes  

 Availability/Accessibility Affordability Sustainability 

Decent Housing 
DH-1 DH-2 DH-3 

Suitable Living Environment SL-1 SL-2 SL-3 

Economic Opportunity EO-1 EO-2 EO-3 



 
Montgomery County will continue to work on projects listed in the prior 5-Year Plan.   

 

Capital Projects 

 

The North Montgomery County Community Center in Willis will complete construction phase 

by the time this Consolidated Plan goes into effect.  It will house a variety of social service 

agencies designed to bring a broad mix of relevant services to the north Montgomery County 

area. 

 

The Northwest Montgomery County Community Center in Montgomery will be complete during 

the period of this Consolidated Plan.  This center will house nonprofit organizations providing 

relevant and needed services to residents of the northwest portion of the county, relieving the 

isolation of transit-dependent and other local residents who cannot travel to other parts of the 

county for services. 

 

The East Montgomery County Community Center will receive an additional space designed to 

enhance senior services in that part of the county. 

 

The West Montgomery County Community Center is slated to receive additional space to 

enhance medical services to the uninsured and indigent in that portion of the county. 

 

Tri-County Mental Health/Mental Retardation will complete construction of a crisis stabilization 

unit during this Consolidated Plan, to house mentally ill persons needing emergency 

intervention. 

 

Community-Based Initiatives 

The Montgomery County Community Development Rehabilitation and Reconstruction Program 

is changing format, and will operate as a collaborative of five local agencies – this Department, 

Montgomery County Emergency Assistance, Habitat for Humanity Montgomery County, Brazos 

Valley Community Action Association and Walker-Montgomery Housing Development 

Corporation – to pool resources and better address problems with unsafe housing throughout 

Montgomery County. 

 

During the 5-Year period of this Consolidated Plan, the Department will initiate Economic 

Opportunity activities, primarily in the form of subcontracts to local Improvement Districts to 

provide incentive packages to businesses seeking to locate in Montgomery County to hire 

qualified low-income residents.  In addition, during the next five years, Montgomery County 

Community Development will explore opportunities to create Neighborhood Revitalization 

Strategy Areas to target enhancements to specific identifiable areas of the county. 

 
HOME Projects 

 

HOME funds within this Consolidated Plan have been prioritized to special needs groups.  New 

Danville and Bridgewood Farms will both be constructing permanent housing for 

developmentally disabled adults and their caregivers.  New Danville will also be constructing 

housing for seniors.  Tri County Mental Health-Mental Retardation will be constructing 



permanent housing for seriously mentally ill adults, plus a caretaker. 

 

Christians Against Substance Abuse will be developing a group home to serve ex-felons as they 

leave the prison system, providing counseling, case management and job skills training to help 

these adult men ease back into society in a productive way, and lower recidivism rates in the 

area. 

 

Walker-Montgomery Housing Development Corporation will be constructing single family 

affordable housing for low-income seniors. 

 

During the course of this 5-Year Plan, Montgomery County Community Development will be 

phasing out the First-time Homebuyer Downpayment Assistance Program, currently operated 

under subcontract to Southeast Texas Housing Development Corporation. 

 



Budget Form 1A:     

Community Development Block Grant Program 

Projected Use of Funds 

Montgomery County, Texas,  Five Year Consolidated Plan (FY 2008-2012) 
 

 

 

Area   Description           Amount Recommended 

 

Public Facilities and Improvements: 

 

East County  Multi-Purpose Building  Expansion   $   100,000.00 

North County  Multi-Purpose Building Loan Payment  $2,051,045.00 

Countywide  Mental Health Crisis Stabilization Unit  $   717,673.00 

    (Pre-construction and/or construction)   

Northwest Cty. Multi-Purpose Building/Senior Center  $1,750,000.00  

     Montgomery,TX (Pre-construction, 

     Construction, and/or land purchase 

West County  Medical Expansion to Multi-Purpose Bldg.  $    250.000.00   

Public Facilities and Improvements Subtotal:    $4,868,718.00 

 

Public Services: 

   

Public Services Subtotal:       $1,339,248.00 

 

Housing: 

Countywide 

Housing Rehabilitation and Program Delivery    $   709,690.00 

Cost of In-House HOME Program Delivery      $   125,000.00   

Housing Subtotal:        $   834,690.00 

 

Community Development 

Economic Development       $    100,000.00 

Community Development Subtotal:     $    100,000.00 

 

Planning and Administration: 

CDBG Program Administration and Planning    $1,785,664.00 

Administration Subtotal:       $1,785,664.00 

 

TOTAL         $8,928,320.00  



 

 

Budget Form  1B: 

HOME Investment Partnerships Program 

Projected Use of Funds 

Montgomery County, Texas, Five Year Consolidated Plan (FY 2008-2012) 
 

 

   Description          Amount Recommended 

 

HOME Program Administration and Planning    $  234,336.00   

 

CHDO Set-aside        $  609,024.00 

 

Christians Against Substance Abuse      $  105,000.00 

 

Down Payment Assistance       $  200,000.00 

 

New Danville Permanent Housing for 

Physically/Mentally Disabled       $1,000,000.00 

 

Bridgewood Farms Group Home for 

Physically/Mentally Disabled       $   200,000.00 

 

Tri-County Permanent Housing for Mentally Ill    $     50,000.00 

 

 

TOTAL         $2,398,360.00 

 
 



SECTION IV:    ANNUAL ACTION PLAN  (91.220) 

 

This section of the Consolidated Plan identifies the resources expected to be available in 2008 to 

address the priorities and specific objectives identified in the Strategic Plan.  In addition, this 

section of the Plan includes descriptions of the activities to be undertaken during the next year to 

address priority needs in terms of local objectives; a description of the geographic areas of the 

County in which assistance will be directed; the activities planned in the next year to address 

homeless and other special needs activities; and other actions that will be taken to meet 

underserved needs, foster and maintain affordable housing, remove barriers to affordable 

housing, evaluate and reduce lead-based paint hazards, reduce the number of poverty level 

families, develop institutional structure; and enhance coordination between public and private 

housing and social service agencies.  This section also describes the standards and procedures 

that the jurisdiction will use to monitor activities carried out in furtherance of the plan and will 

ensure long-term compliance with requirements of the programs involved, including minority 

business outreach and the comprehensive planning requirements.  The Action Plan includes the 

projects to be funded during 2008. 

 

Below is the budget for FY 2008. 

 
 



BUDGET FORM  2A: Community Development Block Grant Program, 

Projected Use of Funds, Montgomery County, Texas, FY 2008 

 

Area   Description           Amount Recommended 

 

Public Facilities and Improvements: 

East County  Multi-Purpose Building  Expansion   $   100,000.00 

North County  Multi-Purpose Building Loan Payment  $   410,209.00 

North County  Road Alongside Willis Comm.Dev.Ctr.  $              1.00 

Countywide  Mental Health Crisis Stabilization Unit  $    220,000.00 

    (Pre-construction and/or construction)   

Northwest Co.  Multi-Purpose Building/Senior Center  $    204,732.00  

    Montgomery,TX (Pre-construction, 

    Construction, and/or land purchase 

West County  Medical Expansion to Multi-Purpose Bldg.  $               1.00   

Public Facilities and Improvements Subtotal:    $   934,943.00 
 

Public Services: 

Montgomery Cty Women’s Center      $     33,637.00 

The Community Clinic       $     12,000.00 

Children’s Safe Harbor       $     46,000.00 

Montgomery Cty Youth Services      $     16,330.00 

Society of St. Vincent De Paul      $     22,500.00 

Society of Samaritans, Inc.       $     40,200.00 

Montgomery Cty Food Bank       $     13,848.00 

New Life Children’s Services       $     35,000.00 

The Friendship Center       $     30,000.00 

Access Builds Children       $     18,335.00   

Public Services Subtotal:       $   267,850.00 
 

Housing: 

Countywide 

Housing Rehabilitation and Program Delivery    $   167,738.00 

Cost of Contract HOME Program Delivery     $     36,000.00 

Cost of In-House HOME Program Delivery      $     22,000.00 

Housing Subtotal:        $   225,738.00 
 

Community Development 

Economic Development       $              1.00 

Community Development Subtotal:     $              1.00 
 

Planning and Administration: 

CDBG Program Administration and Planning    $   357,132.00 

Administration Subtotal:       $   357,132.00 
 

TOTAL         $1,785,664.00  
 

NOTE:  There are no unprogrammed or reprogrammed funds from prior years, no Section 108 Loan 

Guarantee funds, and no ESG or HOPWA funds. 



BUDGET FORM  2B:  HOME Investment Partnerships Program, 

Projected Use of Funds,  Montgomery County, Texas, FY 2008 

 

   Description          Amount Recommended 

 

HOME Program Administration and Planning    $   46,867.00   

 

CHDO Set-aside        $    70,300.00 

 

American Dream Downpayment Initiative     $     3,456.00 

 

Tri-County Permanent Housing for Mentally Ill    $   50,000.00 

 

Christians Against Substance Abuse Group Home       

          $   20,000.00   

 

New Danville Permanent Housing for 

Physically/Mentally Disabled       $ 201,505.00 

 

Bridgewood Farms Group Home for 

Physically/Mentally Disabled       $   80,000.00 

 

 

TOTAL         $ 472,128.00 

  

 

NOTE:  There are no unprogrammed or reprogrammed funds from prior years to report. 

 

 

 

Table 3A on the next page summarizes the objectives Montgomery County Community 

Development intends to address during FY 2008, by category. 

 



Table 3A 

Summary of Specific Annual Objectives 
 

 

Obj # 
Specific Objectives 

Sources 

of Funds 
Performan

ce 

Indicators  

Expected 

 Number 
Actual 

   Number 

Outcome/ 

Objective* 

 Rental Housing  
     

DH1.1 Construct permanent 

housing for Seriously 

Mentally Ill adults 

HOME 
 

# units 

 

14 
 

 

DH-1 

SL1.7  

Construct a group home 

for  the Developmentally 

Disabled 

 

HOME 

 

# beds 

 

4 
 

 

DH-1 

SL1.8 Construct permanent 

housing for the 

Developmentally 

Disabled 

 

HOME 

 

# units 

 

2 
 

 

SL-1 

SL1.9 Construct Additional 

Transitional Housing 

group home for the 

homeless 

HOME 
# units 

 
3  

 

SL-1 

 Owner Housing      

DH1.2 Construct single family 

housing for low income 

elderly 

 

HOME/       

CHDO 
# units 4  DH-1 

DH2.1 Provide downpayment 

assistance for first-time 

homeownership. 

 

HOME 

# homes 

purchased 

 

9 
 

 

DH-2 

DH3.1 Rehabilitate inadequate  

single-family housing to 

make decent, safe and 

sanitary 

CDBG 
# houses 

rehabbed 

 

7 
 

 

DH-3 

 

 

 

 

 

 

 

 

 



 

Obj# Specific Objectives 
Sources 

of 

Funds 

Performan

ce 

Indicators  

Expected 

 Number 

Actual 

 

Number 

Outcome/

Objective* 

 Homeless Objectives 
     

SL3.1 
Provide shelter for 

victims of domestic 

violence via public 

services to abused and 

neglected low income 

persons 

 

CDBG 

 

# people 

 

300 
 SL-3 

SL3.3 
Provide Shelter for 

Runaway Youth via 

Public Services 

 

CDBG 

 

# people 

 

27 
 SL-3 

 Special Needs 

Objectives 
     

SL1.2 

 

Construct a mental health 

stabilization unit for 

homeless, at-risk and 

low-income SMI 

residents in crisis. 

 

 

CDBG 

 

# beds 

 

 6 homeless 

& at-risk, 

plus 6 other 

= 12 beds 

 SL-1 

 
 

Public Facilities 
     

SL1.3 

Expand social services 

delivery to rural areas of 

North County through 

construction of 

community center 

 

 

CDBG 

 

# centers 

built 

 

1 

continuing 

 
 

SL-1 

SL1.4 

Expand social services 

delivery to rural areas of 

Northwest County 

through construction of 

community center 

 

CDBG 

 

# centers 

built 

 

1 

 continuing 

 
 

SL-1 

SL1.5 

Expand social services 

delivery to rural areas of 

East County through 

construction of expansion 

space in existing 

community center. 

 

 

CDBG 

 

#  center 

expansions 

 

1 

continuing 

 
 

SL-1 

 

 

 

 

 

 

 



 

Obj# 
Specific Objectives 

Sources 

of 

Funds 

Performan

ce 

Indicators  

Expected 

 Number 

Actual 

 

Number 

Outcome/

Objective* 

 Public Services  
     

DH2.2 Prevent homelessness by 

providing emergency 

financial assistance 

primarily in the form of 

rent/utility payments via 

nonprofit Subrecipients. 

 

 

CDBG 

 

       # 

households 

 

 

283 

  

 

DH-2 

SL1.1 Provide medical/dental 

assistance to uninsured 

at-risk and low income 

residents via nonprofit 

subrecipients 

 

 

CDBG 

 

   #  people 

 

 

750 

  

 

DH-1 

SL3.1 Provide  services to 

abused and neglected  

victims of domestic 

violence via non-profit 

subrecipients 

 

 CDBG 

 

# people 

 

300 

  

SL-3 

SL3.2 Provide  services to 

abused and neglected  

children via non-profit 

subrecipients 

 CDBG # people 1488         SL-3 

SL3.4 Provide social services to 

low-income persons via 

nonprofit subrecipients 

 

 

CDBG 

 

# people 

 

53,521 

          

        SL-3 

 Economic Development  
     

 

EO1.1 

Provide job skills training 

to youth. 

 

CDBG 

HOME 

 

# people 

 

9 

  

EO-1 

 

 

\*Outcome/Objective Codes  

 

 Availability/Accessibility Affordability Sustainability 

Decent Housing 
DH-1 DH-2 DH-3 

Suitable Living 

Environment 

SL-1 SL-2 SL-3 

Economic 

Opportunity 

EO-1 EO-2 EO-3 



The Montgomery County CHDO, Walker-Montgomery Housing Development Corporation, will 

use guaranteed setaside funds to help construct up to four single-family homes in Willis, Texas 

for sale at affordable prices to qualified low-income elderly residents. 

 

Public Service Funding for FY 2008\ 

Montgomery County Women’s Center will use $33,637.00 to pay for a child advocate to work 

with child victims of domestic violence who enter shelter fleeing family violence. The 

Community Clinic will use $12,000.00 to pay for medical/dental supplies to operate a clinic in 

south Montgomery County dedicated to providing quality healthcare to uninsured, low income 

residents. Children’s Safe Harbor’s $46,000.00 allocation will pay the salary of a forensic 

interviewer to guide sexually abused children through the delicate process of outcry and 

beginning recovery.  Montgomery County Youth Services requested and received $16,330.00 to 

install a sprinkler system at their shelter for runaway children, to provide more safety to the 

children and expand the licensed capacity of the shelter.  Society of St. Vincent De Paul, an all-

volunteer faith-based organization, received $22,500.00 to send out as direct client assistance in 

the form of emergency rent/utility assistance to forestall eviction and prevent homelessness.  

Society of Samaritans, Inc. received $40,200.00 to provide emergency rent/utility assistance in 

west Montgomery County, to prevent homelessness.  Montgomery County Food Bank received 

$13,848.00 to offset rising utility costs to operate the large walk-in coolers at a warehouse 

facility constructed with Community Development Block Grant funds.  New Life Children’s 

Services, also a faith-based organization serving west Montgomery County, will use $35,000.00 

of CDBG Public Service funds to provide medical intervention to pregnant teens. The Friendship 

Center, Montgomery County’s Area Agency on Aging, will use $30,000.00 to provide 

transportation services to seniors countywide.  Access Builds Children will use $18,335 to assist 

with supervised visitation between children separated from their parents by CPS, and the 

estranged parents, as part of a plan for family reunification.  

 
 
SECTION V:  CERTIFICATIONS  (91.225) 

 
This section includes the required certifications that must be included in the annual and 5-Year 

submission to HUD. 

 

APPENDICES 

 
In this section, the County explains and describes in detail  

 

A. How citizens participate in developing Plans 

B. Guidelines for rehabilitating housing 

C. Guidelines for reconstructing housing  

D. Survey results, public notices and public comments on the Consolidated Plan 

E. Guidelines for minimizing the use of imminent domain 

F. An analysis of impediments to fair housing choices 

G. How the First Time Homebuyer Assistance Program works 

 
 


